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“All of us are intelligent and creative, at
different levels and with different styles, and,
therefore, all of us are capable of contributing
to team problem solving, as long as there is
both motive and opportunity.”

(Kirton, 2003, p. 76)

Overview
• Why Project-Based Learning?
• “Good” Projects
• Risks
• Framework for Practice
• Resources and Tools
• Discussion

Why Project-Based Learning?

“Good” Projects

“All of us are intelligent and creative, at
different levels and with different styles, and,
therefore, all of us are capable of contributing
to team problem solving, as long as there is
both motive and opportunity.”

(Kirton, 2003, p. 76)

Risks

Framework for Practice
focus on the team

foster psychological safety

fuel the process

• Lean Coffee
• Metro Retro
• Core Protocols
•
•
•
•
•
•

Pass
Check In
Check Out
Ask for Help
Decider
Resolution

“A lot of the
work not related
to the report felt
like busywork, a
lot of the class
felt like
experimentation
with new
teaching
methods that
weren't
necessarily
successful.”

“The amount of
work and
assignments were
way more than
necessary. I felt it
was a ridiculous
waste of time to
do 2-4 busy work
assignments
(assets,
reflections,
contributions,
etc.) for each real
assignment we
had to do.”

“Some of the
extra
assignments …
should be
optional if you
have problems
with your
team. I had no
big problems
with my team
and it seemed
like more work
than was
necessary.”

More Resources and Tools

iterate.8
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Iterate whenever it could be helpful.

Distillate

Discussion

Thank you!
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Sites for Tools
The Core Protocols: https://liveingreatness.com/core-protocols/
Metro Retro free online collaboration tool for teams: https://metroretro.io/
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